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BUDGET FOR FISCAL YEAR 2006 - 2007

TThe Town’s priorities for the year are to provide timely and quality
services to residents and to preserve infrastructure assets.   The budget
presented in this document is our plan for meeting Town priorities

within our fiscal constraints.

This proposed budget has been prepared in accordance with the following
     principles:

• Prioritize Town infrastructure needs to make the best use of scarce resources
• Use reserves, new revenues and reductions to fund a balanced, sustainable

budget
• Evaluate new ways to do business to improve services and reduce costs
Some key assumptions and projections used in the preparation of this
budget are as follows:
• Secured property tax projected to increase by 7.8%
• Full-time employee staffing remains at 21; salaries will be adjusted by a

2.9% CPI increase
• An appropriation in the amount of $178,000 has been included to fund post-

employment health benefits
• Capital improvement projects:  budget is $3.289 million - an increase of

$648 thousand over the prior year; the cost will be offset by outside funding
in the amount of $692 thousand

• Other planned projects include replacement of accounting software ($37K),
general plan update ($50K), annexation processing ($20K), Council
elections ($27K), urban forest management ($75K), replacement of code
enforcement vehicle ($35K); traffic study ($30K)

• Expenditures exceed revenues for the year by $1,837,810 - this excess is the
amount being spent out of reserves for capital projects

• Our reserves remain at a satisfactory level and our Town is in healthy
financial shape

    Our goal is to provide the high level of service the community expects within
the revenues we have available.  We will continue to investigate opportunities for
revenue growth and cost containment aimed at providing a balanced budget that
will accommodate maintenance of facilities, appropriate staffing levels and
funding for future capital projects.

At their meeting on June 22, 2006 the City Council re-appointed
incumbent Carl Cottrell to a 4-year term. A new applicant John

Harpootlian was appointed to a 4-year term on the Planning
Commission replacing Bill Kerns.

New Planning Commissioner Appointed

At the Planning Commission meeting on July 20th Ray Collins,
Planning Commission Chairman and Carl Cottrell, Planning

Commissioner thanked Bill for his dedicated service for
the past 4-years.

Outgoing Planning Commissioner

Happy Trails! The Town Ring renovations are now completed and residents on a regular basis are using the ring. Funding for the
renovations ($57,000) were made possible from the State of CA Park Bond Fund Grant. Pictured above L. to R.: Residents Judy Kash,
Diane Garcia, Jolon Wagner, Mike Wagner; Carl Cahill, City Manager & Tod McLemore, Parks & Recreation Supervisor.

HAPPY TRAILS ...TOWN RING RENOVATION COMPLETED!

TOWN HALL STAFF — 2006

Pictured above First row L. to R.: Jeanne Evilsizer, Johnson Chung, Carl Cahill, Karen Jost, Sarah Ragsdale.
Back row L.  to Right: Cindy Higby, Judy Kozuki, Bill Carino, Henry Louie, Victoria Ortland, Tod McLemore,  Steve Garcia,

Debbie Pedro, John Chau, Brian Froblich, Richard Chen.


